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About us

Founded in 2016, Shetland Rape Crisis is an independent specialist
charity working towards a Shetland where everyone is equally safe
and respected; where women and girls thrive as equal citizens; and
where no-one lives with the threat of sexual violence or its impacts.

Based in The Compass Centre in Lerwick and delivering support
and outreach across the Isles, we’re a small but passionate team
united by a shared love of our island community and the belief that
sexual violence isn’t inevitable, it is preventable.

We provide free, confidential and trauma-informed support to any
non-perpetrating person, of any gender (age 13+), who has been
affected by sexual violence or harm - regardless of what happened
or when. This includes survivors, along with family, friends, and
witnesses. We also deliver specialist prevention workshops in
secondary schools and other educational settings, deliver
campaigns, awareness raising & community engagement events,
and engage with strategic partnerships to strengthen local
responses to sexual violence and promote evidence-based
approaches to tackling sexual and gender-based violence.

Our specialist sexual violence
services include:

é% Emotional & practical support

¢ Counselling

¢ Criminal justice advocacy

gﬁ Prevention programme

eﬁ Equally Safe at Schools programme
¢&: Information, support & training for

professionals and partners
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Our approach éi'

Our organisation and the work we do aligns with Rape Crisis Scotland’s national service standards, is
informed by feminist and trauma-informed approaches that recognise how inequality can affect people in
different and overlapping ways, and is underpinned by a shared commitment to our organisational values

OUR STRATEGY
VISION
reminist MISSION Rape Crisis
Scotland’s
National
PRIORITIES Service
Standards
i;;i‘:g:; Annual operational plan

AN . W o

Our values




=

Our vision

Our vision is a Shetland free from sexual
violence, where everyone can live safely,
equitably and with respect

Our mission

We’ll work in solidarity with survivors to ensure
that everyone affected by sexual violence can
access the specialist support they need. We’ll
prevent harm through education and raising
awareness, and challenge the attitudes and
behaviours that result in inequity for women &
girls through our partnerships, community
engagement and by influencing cultural change
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Our values

f@ Safe

We prioritise physical and emotional safety in everything we
do; creating safer spaces for survivors and within our team
where people feel supported and can thrive

«f@ Trustworthy

We earn trust through honesty and accountability; listening
with care, following through on commitments and recognising
mistakes as opportunities to learn and grow

f@ Equitable
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We’re committed to equity and justice; actively challenging
the beliefs and systems that lead to harm and ensuring
fairness within our own leadership, policies and practice

Empowering

We examine power dynamics; creating opportunities for
survivors, staff and volunteers to have choice, autonomy
and meaningful influence in situations that affect them

f@ Courageous

We speak out against injustice and advocate for change;
having open, authentic and brave conversations within our
relationships, organisation & communities




Be resilient &
sustainable

Our priorities

From 2026 onwards, our
strategic priorities are to:




Be resilient & sustainable N

We’ll build a strong, well-governed and values-led organisation where our people, systems
and culture enable long term impact. We’ll do this by:

cﬁ Investing in the wellbeing, training and development of our team, board & volunteers,
ensuring safe and effective practice

¢§ Strengthening organisational structures and long-term sustainability through the
development of our fundraising strategy, business plan, evaluation frameworks and policies

¢§ Practicing transparent, accountable and authentic leadership that is grounded in a feminist
approach

Support & include survivors

We’ll work to reach all survivors, be responsive to individuals’ needs and ensure lived
experience voices are centred in all our work. We’ll do this by:

S/

@ Providing survivors with free, confidential and specialist support services that are trauma-
informed, responsive and survivor-led

cﬁ Empowering survivors and amplifying lived experience voices to inform our approach,
improve service design and drive positive change

cﬁ Identifying and reducing barriers to accessing support, to make sure every survivor gets the
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Educate, prevent & advocate

We’ll use our voice and expertise to prevent harm before it happens, share our specialist
knowledge and advocate for equity and respect. We’ll do this by:

eﬁr Delivering high-quality training and education initiatives that promote prevention, early
intervention and healthier relationships

@ Leading and supporting local activism, including facilitating a youth activist volunteer
group to empower young people as changemakers in their communities

éi‘r Providing credible, accessible and engaging information to raise awareness of sexual
violence and its impacts, and delivering campaigns that are responsive to local context

Create change through connection

We’ll influence and improve community responses to sexual violence, challenge harmful
attitudes and lead positive cultural and systemic change. We’ll do this by:

eﬁr Building and strengthening community connections across the lIsles to increase our
visibility and empower our communities to stand up against sexual violence and harmful
behaviours

cﬁi‘r Creating and facilitating safe, inclusive spaces for open and courageous conversations that
shift attitudes and promote accountability

cﬁi‘r Leading and contributing to effective multi-agency partnerships ensuring local approaches
to tackling violence against women & girls are embedded across other services & agencies
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With thanks to our funders and partners:
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Website: www.compasscentre.org
Email: contact@compasscentre.org
Phone: 01595 747 174

Office: 01595 747 133

Registered Scottish charity no SC048532




	Our Strategy
	About us
	Founded in 2016, Shetland Rape Crisis is an independent specialist charity working towards a Shetland where everyone is equally safe and respected; where women and girls thrive as equal citizens; and where no-one lives with the threat of sexual violence or its impacts.
	Based in The Compass Centre in Lerwick and delivering support and outreach across the Isles, we’re a small but passionate team united by a shared love of our island community and the belief that sexual violence isn’t inevitable, it is preventable.
	We provide free, confidential and trauma-informed support to any non-perpetrating person, of any gender (age 13+), who has been affected by sexual violence or harm - regardless of what happened or when. This includes survivors, along with family, friends, and witnesses. We also deliver specialist prevention workshops in secondary schools and other educational settings, deliver campaigns, awareness raising & community engagement events, and engage with strategic partnerships to strengthen local responses to sexual violence and promote evidence-based approaches to tackling sexual and gender-based violence.
	Our specialist sexual violence services include:

	Our approach
	Our organisation and the work we do aligns with Rape Crisis Scotland’s national service standards, is informed by feminist and trauma-informed approaches that recognise how inequality can affect people in different and overlapping ways, and is underpinned by a shared commitment to our organisational values
	OUR STRATEGY
	VISION
	MISSION
	PRIORITIES

	Our vision
	Our mission
	Our values
	Safe
	Trustworthy
	Equitable
	Empowering
	Courageous

	Our priorities
	Be resilient & sustainable
	Educate, prevent & advocate
	Create change through connection

	Be resilient & sustainable
	We’ll build a strong, well-governed and values-led organisation where our people, systems and culture enable long term impact. We’ll do this by:

	Support & include survivors
	We’ll work to reach all survivors, be responsive to individuals’ needs and ensure lived experience voices are centred in all our work. We’ll do this by:

	Educate, prevent & advocate
	We’ll use our voice and expertise to prevent harm before it happens, share our specialist knowledge and advocate for equity and respect. We’ll do this by:

	Create change through connection
	We’ll influence and improve community responses to sexual violence, challenge harmful attitudes and lead positive cultural and systemic change.  We’ll do this by:

	With thanks to our funders and partners:
	Our memberships:
	Registered Scottish charity no SC048532


